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Identity Month Celebrations
As organizations of all types gear up to celebrate different identities
including race/ethnicity, gender and sexual orientation during identity
history/celebration months, the questions around what to do, how to make
it different, how to ensure effectiveness, etc. abound in workplaces,
especially for professionals in the Diversity & Inclusion arena who are often
charged with the responsibility of making these celebrations happen.  A
couple of years ago, Nextions was approached by a group of senior Human
Resources executives who were seeking to change their organizations’
approaches to the celebration of months honoring different identities
because the engagement levels around these celebrations were beginning
to wane.

Indeed, research has shown that engagement levels with these celebrations
in workplaces has been steadily declining, and we were commissioned to
conduct an informal research project to figure out why this was happening
and what workplaces could to do reignite interest in this area.  Given the
interest in the Nextions learning community for research like this, we
requested permission to share a summary of the research with all of you.
With special permission from the original commissioners of this research,
we are excited to be able to share our research, findings and
recommendations with you.
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Where We Are Today

Enthusiasm for affinity group celebrations, activities and events for African American
History Month, Women’s History Month and other identity based months has steadily
declined in workplaces over the past few decades. We know that what excites and energizes
us today is very different from what engaged us twenty years ago: activities that worked
through the 1980s, 1990s and even the 2000s no longer get the same engagement or results
today. This Yellow Paper is an in-depth look at how to celebrate identity, history and current
progress in the context of what excites, engages and energizes people in today’s 21st

century workforce.

The primary aim of our study was to uncover the reasons for the decline in interest,
participation and enthusiasm while also developing suggestions for programming that will
reinvigorate participation in celebrations in a way that enhances D&I efforts across the
organization.

Nextions found that the four primary causes of the decline were:

 A marked lack of personal connection to activities: the majority of events focus
on speaker series and luncheons, activities that many described as feeling
impersonal and generic. Employees expressed greater enthusiasm for activities
and events that engaged them as individuals.

 A lack of networking impact: events that are limited to an internal department
and the same network encountered by employees on a daily basis fell short of
people’s desire to meet new people in the organization and build a broader base
of relationships. People are hungry to meet, connect and network across
departments and even across organizations, and the events were not providing
them with that input or outlet.

 Activities are perceived as being only for a select few: celebrations are often
organized and largely attended by those people who identify with or belong to the
particular affinity group being celebrated, usually an employee network or
resource group. Those not engaged with these networks or affinity groups did not
see the activities as being inclusive of them.

 A lack of connection between the activities and events and the work and mission
of the organization: overall, employees reported a lack of connection between the
activities and events in these identity month celebrations and the mission of the
organization, a factor that is necessary for people to engage in activities and events
that extend beyond the objectives of a traditional workday. It is difficult for people
to be supportive of workplace activities or events that they can’t connect with their
work.

The primary aim of our

study was to uncover the

reasons for the decline in

interest, participation and

enthusiasm while also

developing suggestions for

programming that will

reinvigorate participation in

celebrations in a way that

enhances D&I efforts across

the organization.

2



Creating Lasting Impact

In order to address these points of disengagement when developing activities as part of
identity based celebrations or activities, every idea should be vetted from the perspective
of actively fostering personal connection, increasing awareness of the events’ connections
to the company’s overall mission, increasing engagement, developing new relationships
between people and enhancing inclusion. Every time you plan an activity that is identity
based, start with personal connection and move through these lenses cyclically. Thinking
about your celebrations through this deliberate and systemic cycle will allow you to develop
programming that will be most effective and impactful in the short and long term.

We worked with a large variety of organizations on this study including hospitals, schools,
law firms, accounting firms, corporations, not-for-profit organizations and government
institutions. Our research shows that people want to be enthusiastic about learning new
things about different cultures, if the programs, events and teaching methods engage them
as active participants, not passive consumers. On the next few pages are criteria that will
help you to develop unique activities and events for your workplace.
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Strategies for Success

Connect the activity to personal and individual contributions that support the
organization’s work and mission.

 To get the leverage and value out of events and activities, make sure you are
furthering the organization’s mission, the individual’s connection with the
organization and your current D&I efforts.

 Ask yourself: What is our organization’s mission? How does D&I play a role in
that mission? Develop that connection actively, deliberately and proactively.

Increase awareness of the contributions of members of the affinity group in a
meaningful way.

 Identity based celebration months are all about celebrating the work that
went into creating a more inclusive nation, communities and workplaces.
Acknowledge the way that work continues today!

 Avoid cliché posters, e-mails or newsletters that require no response.
 Identify topical and relevant individuals to celebrate. What African Americans

in your organization were trailblazers? What women made an impact in your
industry?

Involve active participation of all people.

 In order to engage people, get them working with their hands, make them
literally move as part of the event! The more physically active people are, the
more actively engaged they are with the celebration.

 Remember: lunches and speeches are passive forms of participation. Easy, but
rarely effective.

 Create a salient connection to the communities in which you live, work and
play: connect the activity to current events, both local and global.

Connect people across the organization to people that they do not know.

 D&I Is all about increasing access to different perspectives! Encourage
networking across functions, departments, perhaps even across offices if your
organization has several locations.

 The opportunity to encounter something new or unexpected makes people
much more excited about and engaged with events.

Connect the activity back to how people work and learn together in the organization
to further the mission/goals of the organization and contribute to an inclusive
environment.

 People are extremely busy and generally stressed by the amount of work on
their plate and responsibility in their personal lives. The more you can connect
an activity back to the team, the organization, and the more relevant you can
make the event to their current work-plate, the more likely you are to get
people actively engaged.
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Suggestions for Activities

We’ve found the following types of activities to be the most effective in creating a
personal connection, raising awareness, increasing engaged participation across the
organization, creating relationships between people across their personal and
professional differences, and enhancing overall inclusion in the work environment. The list
is by no means comprehensive and we encourage you to develop your own ideas for
growth!

Service Activities: encourage individuals to move past their own lives and their lives
within the organization to work with the community and have an impact on the world
around them.

Community Service/Volunteer Projects
Charity Runs/Walks

Educational Projects in Schools
Digital Service Projects

 Make sure employees remain connected to the organization’s work and mission.
 Build awareness of how the service being offered impacts the affinity group being

celebrated.
 Develop and engage with an impact that is relevant long after the month

concludes.
 Any education component is most effective when incrementally spaced across

the entire month.
 Get creative about how to engage service online: fundraising, mentorship and

charitable services can all be executed digitally.

Problem Solving Activities: problem solving activities that are focused on a relevant
issue facing the team, organization, industry or even city are a great way to foster long-
term engagement.

Community/Civic Partnerships
Diversity & Inclusion Challenges

Supplier Diversity Challenges

 Find a way to partner with community or civic organizations, but be sure to
specifically engage with organizations that are relevant to the identity group
being celebrated.

 Ask how the skills or expertise of your organization can best contribute to moving
progress forward for a particular cause, organization or resource.

 Ask yourself what current challenges your organization is facing with their D&I
efforts and how to actively involve those not currently working on them, to
overcome them.
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Suggestions for Activities

Creative Activities: This approach is particularly effective when engaged in an
organization that does not generally perceive their work as creative.

Multimedia Projects
PR Campaign Development

Art/Music Projects
Writing Projects

Activities Involving Personnel’s Children

 Use the five senses! Engage sight with color and images; explore tastes from
different cultures; connect with musical instruments, fabrics and other things
that use the sense of touch.  Be creative!

 Creative activities might include everything from creating posters to video
presentations.

 Challenge teams to creatively express the way D&I is alive in your organization.
 This is also a great way to engage people’s competitive sides ;-)

Friendly & Competitive Games: a healthy amount of rivalry between departments,
groups or functions within an organization can be a fantastic way to develop camaraderie
and enthusiasm.

External Scavenger Hunts
Internal Scavenger Hunts
Fundraising Competitions
PR Project Competitions

 Make it fun! Many cities have attractions related to specific identity groups: the
studio of a well-known minority artist, a statue of a suffragette, sites that were
critical to the civil rights movement, memorials, museums, etc.

 Be sure to follow up any competitive activities with a reception or some kind of
social gathering to celebrate the shared efforts of the group.
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Please do let us know what you’ve tried, how it worked and how
your celebrations are continuing to develop. It is always a

pleasure to be part of this journey with you.

We invite you to continue the conversation at www.nextions.com.

Mahalo!


